Open Call for Agile Pilots – Green Urban Mapping
Background
B.Green project is looking to develop new green infrastructure solutions with new digital
tools, while expanding participatory elements in urban planning. The Open Call “Green
Urban Mapping” seeks agile pilots for experimentation in the Sompasaari pilot site in the
Kalasatama urban lab area in Helsinki.
The Green Urban Mapping pilot project is organized by Forum Virium Helsinki. It is a part of
the B.Green project carried out in collaboration between Forum Virium Helsinki, the City of
Helsinki, the City of Tallinn and Stockholm Environment Institute Tallinn Centre. The project
is co-funded by the European Union Interreg Central Baltic Programme.
The pilots will take place in Sompasaari, in the district of Kalasatama in Helsinki.

Focus of the Call: Mapping of local plantlife
The target of this open call are pilot projects related to mapping plant life data with digital
tools and participatory elements for better urban planning.
While plant life is the backbone of urban greenery, cities have a low resolution of information
about existing plant life in the urban setting. As 3D models and digital twins of Helsinki City
are developing fast, the greenery also needs to be created as 3D models. The mapping of
plant life provides up-to-date information about the existing plant life, possibility to follow
changes within the variety of plants and engages residents to take interest in the natural
environment and its effect on their living environment.
The piloted solution for Green Urban Mapping should include:
- Ability to tag individual plants into a geographic coordinate system
- Ability to tag areas of certain plant species
- Transfer the collected mapping into existing and common CAD-, GIS-, BIM-formats.
The solution may focus on residents in general, or it can focus on specific groups or use
cases. The solution may focus on a Sompasaari residential block interior courtyard, several
courtyards, Sompasaari public areas or the whole Sompasaari area.
Piloting will be executed from November to January, during late autumn and winter
conditions. Solutions should recognize a relevant scale of information, as modeling
distinctions between plant life individuals and groups is difficult.
The pilots can utilise existing available open data, such as Helsinki Region Infoshare
resources.

Description of the Open Call and leaving an offer
With this call for offers, Forum Virium Helsinki seeks agile pilots providing solutions to urban
plant life mapping. The procurement is subject to the current Act on Public Procurement and
Concession Contracts. In this context, the client will cover the expenses based on fixed
compensation.
The piloting costs will be covered up to 10.000€ (VAT 0%) for the two best solutions. In case
there are no two clear pilot solutions suggested fulfilling the minimum requirements, Forum
Virium Helsinki reserves the right to divide the costs differently or not choose any of the
pilots. The maximum total cost of all agile pilots is 20.000€ (VAT 0%).
The total price, and the content of the costs, should be described in the attached offer.
Companies and other actors with a valid business ID or commercial register number
recognized in the EU can take part in the open call. In the case of a "team offer", the lead is
considered as the responsible partner and will be the legal tenderer. The team (other
companies or actors) must be indicated in the enclosed tender document with the company's
legal names and identification details.
The duration of the agile pilot is from the 1st of November 2021 to the 16th of January of
2022. The open call seeks agile pilots that can be implemented with end users (citizen test
users and urban planners) during the piloting period.
The offers should be submitted by the 24th of October 2021 at 23:59 (EET).
Offers for pilots are submitted with the electronic form which can be found on the website of
Forum Virium Helsinki. Link to the offer form and supportive materials related to the open call
can be found here: https://bgreen-project.eu/urbanmapping/
The selected companies will actively participate in the co-creation organized during the
project. A kickoff event will be organized in November 2021. The piloting process will be
documented and the results will be communicated by Forum Virium and selected tender(s).
Forum Virium Helsinki supports companies during piloting. Support is provided in the
practical implementation of the pilots, finding test users, planning and
coordination, documentation and communication as needed. However, the company
selected to implement the pilot is the main carrier and responsible for the pilot. The tenderer
is asked to identify what kind of support it needs from Forum Virium Helsinki in the enclosed
tender.
The call for proposals is in English and the piloting proposals will be submitted in English.
Programme for the pilot and its payment terms will be confirmed with a separate agreement.
The costs do not include VAT. The pilot will be paid against an invoice. The pilot will be paid
for in one or more instalments, depending on its scope and the supplier’s resources. The
payment term is defined in the separate agreement.

Companies that participate in the agile piloting have a separate reporting obligation that is
agreed upon based on the terms of the agreement.

Selection and evaluation criteria
The expert jury of B.Green evaluates the offers submitted by the deadline. The agile pilots
will be evaluated on the basis of the following criteria: 1) Novelty and innovativeness, 2)
feasibility, and 3) impact.
The offers will be scored according to the criteria described below. Each criterion will be
evaluated on a scale of 0-4 points. The highest possible total score of an offer is 12.
Scoring
0 p. minimum requirement not fulfilled
1 p. minimum requirement fulfilled
2 p. requirement fulfilled
3 p. requirement fulfilled well
4 p. requirement fulfilled excellently
Criteria
Novelty and innovativeness (0-4 p.)
● Solution has true novelty value and is innovative (the evaluation is based on the
personal expertise of the evaluation team selected by the contracting entity, and
through general and specific knowledge)
● Pilot creates new practices, solutions and perspectives to the topics described in the
chapter “Focus of the Call: Mapping of local plantlife”.
● Through the pilot, it is possible to create new meaningful knowledge in involving local
residents for mapping of plant life.
Feasibility (0-4 p.)
● The provider demonstrates that it has the necessary expertise and resources, and
cooperation partners, to implement the agile pilot.
● The description of activities, schedules and resources indicates that the pilot project
plan is sound and deployable in the general timeline of the project and is feasible to
run.
● The service or product is user-oriented (local citizens), and the plan to reach end
users as well as the plan for other communications in the pilot is described clearly.
Impact (0-4 p.)
● The intended impact of the solution in engaging citizens into collection of data, and
the method to verify the impact are described clearly.
● The service or product creates concrete solutions for mapping of local plantlife.
● It is possible to apply the solution in other environments and with other end users and
cooperation partners.

The tenderers should verify all details submitted with the electronic form in order to support
the complete evaluation of the tender material, and include necessary supportive
documentation within the limit of approved attachments. Forum Virium Helsinki and the jury
of evaluators shall not ask for more details later.
Forum Virium Helsinki reserves the right to not implement the procurement to the original
extent due to insufficient tenders or other reasons related to the eligibility of the tenders. The
entire procurement may be cancelled if the entries are considered insufficient in terms of
content with regard to the call for tenders. Insufficient entries include, but are not limited to,
entries that do not meet the conditions and objectives of the open call. Forum Virium Helsinki
reserves the right to not accept all entries if they are very similar in terms of content. In such
a situation, Forum Virium Helsinki may still include other, non-similar entries even if they had
a lower score compared to the similar pilot entries excluded from the open call.

What is required from the companies?
The selected companies must provide certificates of taxes paid, pension insurance policies
and other insurance policies arranged. The company conducting the agile pilot commits to
provide the following materials to the B.Green Project.
●
●
●
●

Open data produced in the pilot
Pre-info of the pilot: Basic information for the communication, goals and hypothesis
of the pilot, implementation plan
Public foreground: Basic statistics from the pilot, key results, and conclusions
Company’s experience of the pilot: report on the progress (mid-term report) and end
report (end of pilot).

Further information
A virtual info event about the open call is organised on the 7th of October at 15:00 (EET) in
collaboration with Helsinki Business Hub and WDBE. Sign up through this link
Presentation materials from the info event will be published at the project website.
Any questions regarding the call should be sent in written form to
lauri.lemmenlehti@forumvirium.fi by the 5th of October 2021 with the subject line “Urban
plant life mapping, Open Call”. The questions will be answered at the virtual info event on
the 7th of October. Questions and answers can be found on the project website after the
event.
More information:
Lauri Lemmenlehti
Technical Expert at Forum Virium Helsinki
lauri.lemmenlehti@forumvirium.fi

